Terms of Reference for SCOPS Steering Group

SCOPS is an industry-led group that works in the interests of the UK sheep industry. It recognises
that, left unchecked, anthelmintic resistance is one of the biggest challenges to the future health and
profitability of the UK sheep industry.

The role of the SCOPS Steering Group (“the Group”) is to develop sustainable strategies for parasite
control in sheep, facilitate and oversee the delivery of these recommendations to the industry, and
ensure new research and development is incorporated to refine and improve advice given to the
sheep industry. Activity is as agreed by the Group in an annual, costed activity plan.

Steering Group Representatives
The Group consists of individuals and organisations with an active interest in the sustainable control
of parasites. These may include industry bodies, UK levy bodies, sheep farmers, vets, animal health

advisers, parasitologists, researchers etc.

Current organisations represented include:-

e AgriSearch e Moredun e SAC Consulting

e AHDA e NFU e Scottish Government
e AHDB Beef & Lamb e NOAH e SHAWG

e AMTRA e NSA e SVS

e APHA e QMS e VMD

e HCC e RUMA e  Welsh Government

SCOPS activity carried out by Group representatives, such as attending Group meetings, is funded by
the organisation they represent unless agreed otherwise by the Group when a representative/
individual first becomes involved with the Group.

The Group can collectively invite and approve new organisations and individuals to join at any time,
or invite individuals to join specific meeting(s) as a guest to input to a specific topic or agenda item.
Guests’ time and travel costs will be covered by the organisation they represent, unless agreed
otherwise by the Group and in advance of the meeting.

Group representatives are encouraged to raise awareness of SCOPS and share SCOPS principles and
messages where appropriate. However, Group representatives cannot use the SCOPS logo, messages
or resources for their own commercial gain or for the implication of endorsement.

Steering Group Structure

The Group meets a minimum of twice a year (usually February and September) with additional
teleconferences and/or sub-group meetings where required and by agreement of the Group. To



reduce costs, Group representatives are asked to provide meeting room facilities at no cost to SCOPS
wherever possible.

Steering Group Chairman

The Group will appoint a chairman, whose role includes:-

e To ensure Group meetings and subsequent activities fit within the scope and resources of
SCOPS, and that meeting actions are delegated to appropriate Group representatives and
carried out in a timely manner.

e To be aninfluential representative of SCOPS and promote the Group’s activities and role
wherever possible.

e To attend relevant meetings and workshops on behalf of SCOPS and to report back to the
Group.

e To ensure SCOPS resources are used as efficiently as possible.

The Group will elect a Chairman for two-year terms, with no limit to the number of terms that can
be served. The Chairman will be an agenda item at the first meeting of every year, to approve the
Chairman’s position for the second year of his term, to re-elect the Chairman for another two-year
term, or elect a new Chairman.

The Chairman may claim reasonable expenses incurred within the role. Where the Chairman attends
a meeting to represent SCOPS, including SCOPS Steering Group Meetings, (and is not also
representing another organisation) they can claim a nominal fee for their time plus travel expenses
at the current HMRC approved mileage allowance payment. Expenses claims must be submitted
within three months of the expense and will not be paid outside this window.

The Group should have a Chairman-Elect where possible, to be elected in two-year terms as above.
The Chair and Chair-Elect need not be an existing group member at the time of election.
Steering Group income

SCOPS is funded by contributions provided by industry bodies and match-funded by levy bodies.
Currently the five industry bodies are AHDA, AMTRA, NFU, NOAH and NSA and the four levy bodies
are AHDB Beef & Lamb, HCC, QMS and AgriSearch.

Commercial companies cannot sponsor SCOPS, but SCOPS can offer sponsorship opportunities for
specific projects for a clearly defined duration. Guidelines on the promotion and use of the SCOPS
logo, messages and resources for the duration of such projects will be provided at the outset and
must be clearly adhered to by the commercial company.

Steering Group expenditure

The Group will delegate agreed actions to appropriate individuals and/or organisations for an
appropriate fee, and agreement to use any individual and/or organisation on an ongoing basis
should be an agenda item at the first meeting of every year in order to clarify the remit and cost of
that work.

Work currently delegated on an ongoing basis falls into three categories:-
1. Consultancy: SCOPS has appointed Lesley Stubbings to provide consultancy work.



2. Financial and secretarial: SCOPS has appointed NSA to administer its accounts and provide
secretarial support, including taking minutes at two Group meetings a year.

3. Communications: SCOPS has appointed NSA to run the SCOPS website, issue approved press
releases and post information on social media.

All individuals and/or organisations carrying out work for SCOPS must submit itemised invoices
within three months of work being completed.

Terms of reference

These terms of reference should be an agenda item at the first meeting of every year, to ensure they
remain up-to-date.

As agreed by the SCOPS Steering Group
September 2018



