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7 Farmer clusters:
4 grazing commons
3 with neighbouring 
farmers



What we didn’t see….



“The positive result 
was a real surprise”

“I’ve not dipped for years 
but we’re going to get a 
contractor in this year”

“We’ve had more clients, 
outside the cluster, using 
the blood test as a result of 
hearing about the project”

“At least now we 
have a proper plan to 
get on top of scab”





The project team in the Midlands 

• Kate Phillips – Independent sheep consultant
• Karen Wheeler – ADAS
• Katie Evans – ADAS

• Vet Practices
• Stapeley, Shropshire Farm, Bishops Castle, Severn Edge, Tenbury, Marches



Why this area? 

• Shropshire and Herefordshire have been identified as ‘hot spot’ areas 
for sheep scab
• Local farmers, SQPs, vets and mobile dippers are all in agreement 
• Some common grazing – Long Mynd, Stiperstones and Clee Hills
• Opportunity to make a concerted effort to control the disease 



SW Shropshire
Long Mynd and Stiperstones

120 square miles – very large 
area –split into smaller 
clusters of farmers who 

graze sheep within these 
boundaries



Long Mynd and Stiperstones 

• 77 farmers signed up
• Testing complete on 75 farms
• Positive tests – 16  or 21% of farms
• Advisory visits ongoing and complete on over 81% of farms 



Brown 
Clee

(between 
Ludlow and 
Bridgnorth)

20 farmers 
involved



All areas where sheep are grazed by each 
farmer need to be defined 



Contact numbers

• Kate Phillips  - 07914 760682
• Karen Wheeler – 07768 658985

scabherefordshropshire@adas.co.uk



Sean Riches, UK Policy & Technical Officer
sean@nationalsheep.org.uk

Lot 3 – SW Region

mailto:sean@nationalsheep.org.uk


Collaboration

Organisations have 
strengths and pulling 
them together has the 

best possible impact for 
those on the ground.



• 100+ participating farms
• 27,000ha of ground (Exmoor National 

Park is 69,000ha)
• 7 vet practices



Communication

Keeping everyone 
informed – using zoom 
meetings, face-to-face 

meetings, newsletters & 
the bi-monthly NSA 

Sheep Farmer



• Break the cycle
• Take learnings
• Informed discussions & 

decisions
• National coverage

Continuity


